Opening Prayer

We stand before you, Holy Spirit,
conscious of our sinfulness,
but aware that we gather in your name.

Come to us, remain with us,
and enlighten our hearts.

Give us light and strength
to know your will,

to make it our own,

and to live it in our lives.

Guide us by your wisdom,
support us by your power,
for you are God, sharing the glory of Father and Son.

You desire justice for all;

enable us to uphold the rights of others;
do not allow us to be misled by ignorance
or corrupted by fear or favor.

Unite us to yourself in the bond of love
and keep us faithful to all that is true.

As we gather in your name, may we temper justice with love,
so that all our discussions and reflections

may be pleasing to you, and earn the reward

promised to good and faithful servants.

We ask this of You who live and reign with the
Father and the Son, one God, for ever and ever. Amen.

From page 191 of the Book of Blessings.
This prayer was used before every session
of the Second Vatican Council.




INTRODUCTION TO THE PROPOSAL
of THE ARCHDIOCESAN PASTORAL PLANNING COMMISSION

In December 2011 the Archdiocesan Pastoral Planning Commission began a series of 30+ consultations around
the Archdiocese to discuss a proposal to strengthen our parishes. It is part of a larger set of mission initiatives
we are discerning, at the present time.

The proposal is not about a restructuring of our 290 parishes. It is not a proposal to close parishes or churches
or to merge parishes or churches. It is a proposal to reorganize the way we serve parishes. It's about serving
the 290 parishes that we have.

The proposal has two parts to it. The first is that the Archdiocese re-organize itself toward a new mission (a
new evangelization) more in keeping with the needs of the Church, at this time. The vision behind this step
would be to build up a Church that is welcoming, nourishing, thriving and evangelizing. The proposal includes
new major initiatives, such as: (1) welcoming Catholics; (2) growing the Church (3) developing excellence in
faith formation for all generations; (4) re-energizing pastoral leadership. It is proposed that each of the major
initiatives would have action steps, accountability structures and benchmarks. These major initiatives are
proposals that were developed after three years of consultations around the Archdiocese.

The second part of the proposal would be to develop a new structure of parish servicing. That is, we are not
proposing to close parishes but to serve them in a new way. The first new way is by having a mission-
orientation rather than a maintenance-orientation. The Cardinal has indicated that we must move “from
maintenance to mission.” Today, parishes are organized largely to maintain what is. But, "what is" is not
working well enough and cannot work effectively into the future. The reality is that less than 16% of Catholics
go to Church. Therefore, the Cardinal wants parishes to be organized around a new mission of evangelization
and outreach. That leads to how we serve our parishes.

The second proposal is around organizing our priests and parish staffs differently. Every parish would be
obligated to develop a pastoral plan of action with one or two other parishes in the area. In fact, we are
proposing that the majority of our parishes be served by one pastor and one staff. We have used multiple
criteria for linking these parishes. While the parishes would retain their unique and distinct identity and
integrity, funds, assets and liabilities -- they would be served differently. That is, they would share a parish
staff that would be re-trained for mission, collaboration, and partnership.

Why are we doing this? Because the data indicates that, in ten years, we will go from 346 priests available for
parish ministry to 178-185 (for 290 parishes). Our data also indicates that our pastoral associates, the lay men
and women who serve parishes as the next tier of parish leaders, and other key lay ecclesial ministers (i.e.
religious education professionals) could shrink by 65-80%, if we don't do more and better things to attract a
new generation. We need to re-energize our pastoral leadership at every level.

The proposal entails a new and intensive re-training program.

This is a proposal. The Commission is seeking the wisdom and insight of parish staff members and
parish/finance council members and parishioners over the next several months to see if there is support for this
approach. And, if this approach is not acceptable, what approach would people recommend, given the realities
and challenges we face.

We thank all our parish leaders, staff and parishioners, as you work with us to discern our next steps as an
Archdiocese.




St Elizabeth of Hungary -- St Isidore Proposed |
Pastoral Collaborative*

*This proposed collaborative is one of 127 proposed pastoral collaboratives in the Archdiocese of Boston ‘

Brief Rationale:

The parishes in this proposed collaborative are geographically contiguous and share a long common
boundary. The parishes come close to the mass attendance target of 1600 and exceed the offertory
target of $500,000.
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St Elizabeth of Hungary/Acton 1 24 23 569 786 $652,234.67
St Isidore/Stow 1 21 10 190 383 $187,942.39

TOTAL 2 45 33 759 1169 $840,177
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St Elizabeth of Hungary St Isidore

*{Excerpt from Frequently Asked Questions concerning the PST Model)

By what criteria will parishes be assembled into pastoral collaboratives?

In order to use the most objective standards possible in the exercise of developing the
pastoral collaboratives, measures were established that would help to insure the highest
degree of fairness in the groupings that were recommended and to have the fewest number
of financially troubled collaboratives. Geographical proximity was paramount. Parishes in the
same town, sharing school systems, or otherwise close by were given priority in that order.
Because the ongoing weekly and monthly offertory was seen as the best measure of parish
enthusiasm and reasonable critical mass, we tried to set up collaboratives where this number
was projected to exceed $500,000.00 per year. We also looked at other income (sacramental
offerings, rent, bequests, etc.) so that, added together with offertory, the combined revenue
would cover the expected staffing and compensation costs of the new collaborative, as well
as other operating expenses. Another test used was to build as many parish collaboratives as
possible where Mass attendance exceeded 1,600 attendees per week in the collaborative.
Sacramental Index numbers and projections, as well as current demographic trends and
projections, were used as factors.
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